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PURPOSE

Provide an update on ESOH TPIPT activities

and

seek approval to incorporate ESOH TPIPT

into appropriate AFIs.



Outline

Background
Status Report
Ergonomics Success Story

Recommendation



Background

 AFPD 10-14 & AFI 10-1401
— Outlines TPIPT Function
— All TPIPT’s Support AF Planning

« ESOH TPIPT 1s Multi Disciplinary,
Multi MAJCOM



Background

LINK PLANNING & PROGRAMMING PROCESS

*AF Strategic Plan
Vol 1: Future Security Env. and Key
Planning Assumptions
Vol 2: Mission Performance Plan
Vol 3: Capabilities Investment Plan
Vol 4: Exploring New Challenges,
Opportunities, and Concepts

Process to Develop Capabilities
for the Future

MAP/MSPs Provide Detail and
Amplification to LRP

APPG Is Guidance to
Programmers Prepared by
Planners and Programmers Based
on Strategic Plan and LRP

ESOH TPIPT Provides Focus to
MAPs/MSPs g

N *

' ESOH TPIPT l




Background

PROCESS
FOR PROVIDING SOLUTIONS
FOR ESOH NEEDS

TO DECISION MAKERS



Background

“Systemic Needs

Integrated

sAssessments AF Plan

Solution Options

Multiple
Customers



Background

Aug 97 Brief to AF ESoHC
HQ USAF/CVA memo to MAJCOM CVs
* Dec 97 Brief to AF ESOHC
MAJCOMS  responses: positive w/comments
* Apr 98 TPIPT meeting

Addressed comments...members agreed to

charter business practices
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587
Needs

Status Report

*Low needs (low ROI)
*policy
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Status Report

SYSteEMIC wecca-

. Defined as Cross-Functional/Multi-MAJCOM
| SSUes

. Five ldentified:
- Range Ops (7 Needs) - ACC
- Space Launch (16 Needs) - SPACECOM
- Deicing (7 Needs) - HQ USAF/ILEV
- Hearing Cons (8 Needs) - AFMOA/SGOE
- Ergonomics (7 Needs) - AFMOA/SGOE
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o87

Ergonomics Success Story
OCCUPATIONAL HEALTH PROGRAM PILLAR

Needs

« 251 Total OH Needs in SG MSP
(85 Technology, 145 Policy, 21 Training)
. Vadlidated by SG Goal Champion (OT-4)
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Ergonomics Success Story

= Injuries found across AF
- Estimated POM Bill @ $6 Million

Findings:

. Annual AF Compensation Costs: $1.9M and rising
e 75% of Claims at 6 Bases (All Within AFMC)

. 88% of Claims were Civilians

Analysis: Lega requirements vs AF Program
identified clear program gaps
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* 51 tasks identified to comply
with legal requirements

* Program costs over 4 years
reduced

$600K -Vs- $6M Estimate
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Recommendation

Incorporate ESOH TPIPT process into
existing AFI's

M 481 (AFMDN SGOE)
AFl 48-17 ( AFMDN SCCE)
M 32-7045 (AF/ILE)

M 32-7080 (AF/ILE)

M 4810 (AFMCI XP)

AFl XX XX (AR SB)



